| EAPS Annual Report summary
2020-2021



LEAPS is a partnership of the following organisations:

East Lothian

Council

HERIOT
EWAL'T

UNIVERSITY

’0

& Scottish .
<& Borders Bﬁlglopment

*€DINBVRGH: Edinburgh Napie»

THE CITY OF EDINBEURGH COUNCIL

UNIVERSITY

. ; L@ Queen Margaret
Midlothian ‘ University

EDINBURGH

SRUC —=— COUNCIL Scotland

THE UNIVERSITY
of EDINBURGH

IN PARTNERSHIP WITH
\Q}/ THE NATIONAL
SCHOOLS PROGRAMME

D oa .
aaa” West Lothian
f) Council

o)

cottish Funding Council

Promoting further and higher education

LEAPS is a successful and unique widening participation programme, funded by its higher education
institution and local council partners to increase progression to higher education in South East Scotland.

LEAPS is also supported by Skills Development Scotland and delivers the Scottish Funding Council’s
Schools for Higher Education Programme (SHEP) in South East Scotland, in partnership with the

National Schools Programme.
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Foreword Objectives

* To provide young people, and their parents, carers and guardians, with current, impartial and realistic
information, advice and guidance relating to higher education in universities and colleges.

* To work in partnership with schools to identify LEAPS-eligible students and ensure they take part
in LEAPS activities, helping to create a strong culture of progression to higher education within the
schools in which we work.

Having joined LEAPS in August 2022 the majority of work shared in this report took place
before my tenure. | wish to acknowledge the work of my predecessor Ged Lerpiniere and the
rest of the LEAPS team, alongside the support of our partners who made the work outlined

possible. « To support secondary school teaching staff by providing impartial information, advice and guidance

The Covid-19 pandemic continued throughout 2020-21 and the impact of this was felt by all. relating to higher education admissions and widening access policy.

Ongoing restrictions across the education sector, resulting from the pandemic, necessitated * To liaise with admissions and recruitment staff within higher education institutions to deliver LEAPS
the majority of LEAPS’ work being delivered remotely. activities and to discuss opportunities and admissions on behalf of the young people we work with.

* To enhance the expectation of success in academic study and prepare students for higher education
by promoting a positive attitude to learning via LEAPS activities.

With the length of time and amount of disruption experienced throughout the year, it is
unsurprising that not all schools or young people felt able to participate in everything that was

offered. Schools were still having to deliver much of their own provision online and young  To provide LEAPS higher education institution partners with data relating to students who enter their
people were no different to the rest of us in feeling a sense of online fatigue. institutions to enable monitoring of progression.

As has always been of critical importance to LEAPS, dialogue and feedback from schools
was sought to allow LEAPS to prioritise what delivery would be available. The aim was to
maximise the support for students in a meaningful and accessible way at the time it would be
most valuable. S6 students were prioritised given the acute impact of the pandemic on their
education journey.

The good news is that, despite these challenges, LEAPS planned expansion to working with

73 schools was successful. During 2020-21 all schools engaged with LEAPS to ensure they

were successfully on-boarded and could take part in the programme either in the year, or in 8 G(y 2 085

the case of four schools, the following year. We are grateful to everyone who enabled this, o 2 1 5 8
especially in the circumstances, | am delighted that as | write this in February 2023 all 73 of the 2020-2021 cohort . pre-application
schools are now actively part of the LEAPS programme, the majority of which is back to being of LEAPS-eligible suflnal-year students were enquiries were sent to
delivered in-person. interviewed students pported by the LEAPS pre- universities, to help

. . application service, : )
entered higher education L inform students’ UCAS
Further cause for celebration in 2020-21 was LEAPS launching the pilot of the new LEAPS (basec? ko recelving indlvidualised choices

Transitions Course. The course had been in development during 2019-20 and a hybrid delivery destinations) advice and g#id:nce
model had been envisaged which had to pivot online. However, it was a successful start to the regarding higher

Course which continues to grow on the back of this starting year.

Finally, in the midst of everything else that happened in 2020-21, LEAPS celebrated 25 years!
A significant landmark which was marked with online events and communications. Now we
look forward to delivering our 27th year and continuing to make progress in the future.

Kirsty Wadsley, Director, LEAPS

Aims

LEAPS is a unique partnership committed to widening access to higher education. We are dedicated to

supporting the young people we work with.

Our aims are to raise the expectation of attainment in academic study, to encourage the view that access

to higher education is realistic and achievable, and to support transitions into higher education.

education options

140+

live online sessions took
place throughout the
year to support
LEAPS-eligible
students

o, 2222

supported by the LEAPS
pre-application service,
receiving individualised
advice and guidance
regarding higher
education options

pre-application enquiries

were sent to universities,

to help inform students’
UCAS choices




LEAPS Eligibility and Schools

LEAPS was created with the aim of encouraging and advising students who are traditionally
underrepresented in higher education. In 2020-21, LEAPS worked with 73 secondary schools throughout
South East Scotland.

Having extended its reach in the Forth Valley region due to the planned expansion of the Scottish

Funding Council’s Schools for Higher Education Programme, LEAPS now works in all secondary

schools across eight local authorities (City of Edinburgh, Clackmannanshire, East Lothian, Falkirk,
Midlothian, Scottish Borders, Stirling and West Lothian).

As part of this expansion all LEAPS schools now receive elements of the Schools for Higher Education
Programme, with a focus on supporting specific individuals who are underrepresented in higher
education.

For 2020-2021, the 73 schools LEAPS worked with were divided into Group 1+ schools, Group 1
schools, and Group 2 schools. The level of support which LEAPS provides to each school is typically
determined by the school’s rates of progression to higher education. The inclusion of schools in each
group is reviewed on a regular basis.

LEAPS Group 1+ Schools

Schools in Group 1+ have rates of progression to higher education that are some way below the
national average. For this reason, students in these schools are normally entitled to participate in all
aspects of the LEAPS programme, from S3 to S6, as well as some bespoke activities.

Castlebrae Community High School
Craigroyston Community High School
Forrester High School

Liberton High School

Newbattle High School

Tynecastle High School

Wester Hailes High School
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LEAPS Group 1Schools

Schools in Group 1 have rates of progression to higher education that are below the national average.
For this reason, students in these schools are normally entitled to participate in all aspects of the LEAPS
programme, from S4 to S6.

1. Alloa Academy

2. Armadale Academy

3. Bannockburn High School

4. Drummond Community High School
5. Eyemouth High School

6. Gracemount High School

7. Grangemouth High School

8. Lornshill Academy

9. Ross High School

10. St David’s RC High School

LEAPS Group 2 Schools

Schools in Group 2 typically have a more established tradition of students progressing to higher
education. Students in these schools who match any of the LEAPS eligibility criteria (see www.
leapsonline.org for details) are entitled to individualised support during S5 and S6, recognising that
although the school might have an established rate of progression to higher education there are still
students within the school who are underrepresented in higher education.

Alva Academy

Balerno High School

Balfron High School

Bathgate Academy

Beeslack Community High School
Berwickshire High School
Bo’ness Academy

Boroughmuir High School
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Braes High School
. Broughton High School
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. Broxburn Academy
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. Craigmount High School
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. Currie Community High School
. Dalkeith High School

. Deans Community High School
. Denny High School

. Dunbar Grammar School

. Dunblane High School

. Earlston High School

. Falkirk High School

. Firrhill High School

. Galashiels Academy

. Graeme High School

. Hawick High School

. Holy Rood RC High School

. Inveralmond Community High School
. James Gillespie’s High School
. James Young High School

. Jedburgh Grammar Campus
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Kelso High School

Knox Academy

Larbert High School

Lasswade High School

Leith Academy

Linlithgow Academy

McLaren High School
Musselburgh Grammar School
North Berwick High School
Peebles High School

Penicuik High School
Portobello High School
Preston Lodge High School
Queensferry High School
Royal High School

Selkirk High School

St Augustine’s RC High School
St Kentigern’s Academy

St Margaret’s Academy

St Modan’s High School

St Mungo’s High School

St Thomas of Aquin’s RC High School
Stirling High School

Trinity Academy

Wallace High School

West Calder High School
Whitburn Academy




University Student Volunteers

Many of the events we deliver are designed around the input of current university students who choose
to volunteer with LEAPS. Our university student volunteers are invaluable in bringing to life the benefits
and challenges of higher education for young people. They come from across our partner institutions
and study a variety of academic disciplines, offering a range of student experiences represented in our
work with young people.

Our volunteers have traditionally supported us with in-person contributions at school-based workshops,
campus visits, and conferences held at universities in and around Edinburgh. In 2020-2021, due to

the continued impact of the pandemic, our programme was delivered remotely. After providing online
volunteer training sessions, we were able to include university student volunteers in a range of digital
opportunities across the LEAPS programme.

In 2020-2021 the LEAPS student volunteer team comprised 148 students studying at both undergraduate
and postgraduate level. They supported 14 LEAPS events and made a total of 110 contributions to our
2020-2021 programme of activity and events. Please find further details of this within this report.

My experience with LEAPS started in S4 when

| received some amazing advice from student
volunteers who | can still remember to this day.
So, when the opportunity to volunteer was given
to me at university | jumped at the chance to help.
| have loved giving top tips and words of advice

to students as well as gaining self-confidence in
speaking to audiences. It has been so rewarding
to give something back to LEAPS who helped me
when | needed advice.

LEAPS 2020-2021Programme of Activity: S3 and S4

LEAPS delivers a range of activities from S3 through to S6.

The group of schools which took part in each LEAPS activity is indicated on the following pages using
the key below: G1+ = Group 1+ Schools G1 = Group 1 Schools G2 = Group 2 Schools (see pages 6
and 7 for more details.)

For the 2020-2021 school year, LEAPS-eligible students were offered our programme of activity as
outlined on the following pages. This programme of activity was designed in close consultation with
schools due to the continued impact of the Covid-19 pandemic. Specific feedback was sought on
student engagement, online learning and teaching experiences, and key cohorts requiring support.

Due to the ongoing Covid-19 pandemic, our programme was delivered online during this period. For
certain strands of our programme this provided us with some flexibility, and we were able to include
LEAPS-eligible students from our Group 1 and Group 2 schools in some activities which they would not
have participated in during previous years.

33 The activity for S3 students is designed to raise aspirations, providing an early introduction to
higher education and student life.

S3 Exploring University Workshop G1+ (March)

This live online workshop introduced S3 students to the role of LEAPS and to the idea of university as

a possible future study option. With the help of university student volunteers, the workshop provided
an early introduction to university and student life. Topics covered through discussion included the
range of universities local to Edinburgh, learning and teaching at university, independent study, student
accommodation, student sports clubs and societies and social opportunities.

* 6 online workshops reached 92 S3 students across 5 schools

84 The activities for S4 students are designed to raise aspirations and to encourage students
to consider the range of opportunities at university and college.

S4 Exploring University Workshop G1+ G1 (April & May)
This live online workshop introduced S4 students to the role of LEAPS and to the idea of university as a
possible future study option. It followed the same format as the S3 workshop outlined above.

We were mindful that this cohort had largely missed out on engaging with LEAPS in S3, as most of the
on-campus sessions that they had been due to participate in the previous year (during March and April
2020) were cancelled due to the Covid-19 pandemic and subsequent lockdown. We kept this in mind
when developing the content of this workshop and, for this reason, chose to follow the same format as
the S3 Exploring University workshop due to the introduction it provided to LEAPS and higher education.

* 4 online workshops reached 60 S4 students across 4 schools

S4 Conference & Resource G1+ G1 G2 (June)

We planned to offer a live online conference to S4 students, to support their transition to S5. However,
due to a lack of sign-ups this event did not go ahead. Instead, an online resource was created to allow
S4 students to explore higher education options further, including popular subjects available to study
at university and college, key qualifications needed to achieve entry to these, and sample first-year
university, HNC and HND, student timetables.

* S4 online resource circulated to all schools engaged in the LEAPS programme

Context Following a lockdown in January 2021, most in-person education settings closed until spring when a
phased reopening of schools began. Feedback from teachers indicated that students were experiencing ‘digital
fatigue’ in May and June, with students seemingly less willing to engage in online sessions having returned to
in-person teaching full-time following the Easter break. This is reflected in the low uptake for the S4 workshops
and the S4 conference in particular.




LEAPS 2020-2021 Programme of Activity: S5

35 The S5 activities are designed to encourage students to recognise how valuable S5 is in
terms of entry to college and university, with a particular focus on providing guidance around course
choices and entry requirements. Advice is also provided via the LEAPS online blog for S5 students.

S5 Introduction to Higher Education Presentation G1+ G1 G2 (January)

This pre-recorded presentation outlined LEAPS eligibility criteria and support to S5 students, as well as
providing an overview of higher education at college and university. It included key information relating
to entry qualifications, application procedures, exit points and articulation (moving from college to
university study). Students were invited to sign-up to our S5 mailing list to receive regular blog posts on
a variety of topics to help them explore their higher education options.

* S5 presentation circulated to all schools engaged in the LEAPS programme

S5 Guidance Interviews G1+ G1 (January to March)

These one-to-one guidance interviews were carried out by phone. S5 students were able to discuss
their higher education options and aims with a LEAPS advisor. Tailored advice on entry requirements
was provided, to help students make informed S6 subject choices in line with their future higher
education plans, as well as guidance on other opportunities that would strengthen an application such
as work experience. Where phone interviews were unable to be scheduled, S5 Course Checker Forms
were completed instead (see below).

¢ 501 S5 Interviews undertaken across 17 schools

S5 Course Checker Forms G1+ G1 G2 (January to May)

S5 students were invited to complete our online S5 Course Checker Form, in order to receive an
individualised email response from a LEAPS advisor to help them with their future higher education
plans. As with the S5 Guidance Interviews, the focus was on key S6 subject choices and opportunities
students could explore to help them make a strong higher education application. This was an optional
offering primarily aimed at students in our Group 2 schools. This was also offered to students in our
Group 1+ and Group 1 schools who missed their S5 Guidance Interview.

* 171 individualised responses were sent to S5 students across 36 schools

S5 Parents’ & Carers’ Information Session G1+ G1 G2 (March)

This asynchronous information session was designed for parents and carers of S5 students. It included
pre-recorded presentations and online resources. Topics covered included LEAPS support, the higher
education application process, student funding, a guide to contacting colleges and universities with
applicant queries, a higher education student panel, and advice on researching course options and
routes and choosing S6 subjects.

* S5 session circulated to all schools engaged in the LEAPS programme

S5 Conference & Higher Education Exhibitions G1+ G1 G2 (May)

This live online conference and live online higher education exhibitions were for S5 students. The events
aimed to help students understand the fundamentals of applying to higher education courses at college
and university, and to support them to identify ways in which they could strengthen their applications.
Topics covered included effective course research, understanding entry requirements, student funding
and student life. Current university students, and colleagues from higher education institutions and
SAAS, contributed to these events. Asynchronous resources were shared following the event to reach
those unable to attend the live sessions.

» 73 S5 students attended the live online conference
* 36 S5 students attended the two live online higher education exhibitions
* Asynchronous resources were circulated to all schools engaged in the LEAPS programme

Context Following a lockdown in January 2021, most in-person education settings closed until spring when a
phased reopening of schools began. The majority of students did not return to classrooms until after the Easter
break at the end of April. It was an extremely challenging time for all, and engagement with our programme of
activity was impacted as a result. We were extremely thankful to our LEAPS Link Teachers. Without their support,
we would not have reached the students, parents and carers that we did.

LEAPS 2020-2021 Programme of Activity: S6

SG The S6 activities are designed to
provide further support to students as they

apply to higher education, to ensure an Amazing! Person | worked with was so

effective transition to — and success in - their heIpfuI and S0 friendly made applying
to university seem a lot less scary, and
guided me through my thoughts on my
choices. | was unaware of the course
that | have now applied for before | was

future studies. Advice is also provided via the
LEAPS online blog for S6 students.

S6 What is LEAPS? Presentation G1+ G1 G2
(August & February)

This pre-recorded presentation reminded S6
students about LEAPS and the specific support
LEAPS offers to LEAPS-eligible students who
are aiming for higher education study. It was
circulated at two key points in the year — one
version in August, as students started their final
year of school and began to consider their post-
school options, and a second updated version in
February after the UCAS deadline had passed.
It reminded students that LEAPS support is
available throughout the entire application cycle
and with the transition into higher education.

recommended it by my LEAPS interviewer.
Couldn’t thank you enough.

S6 Personal Statement Resource G1+ G1 G2
(October)
* S6 presentation circulated to all schools This online resource supported students with
engaged in the LEAPS programme their UCAS personal statement. It comprised two
pre-recorded presentations, two blog posts, and a
downloadable PDF guide. Advice on how to start
writing a UCAS personal statement was provided,
but there was a particular focus on how to edit
and refine a draft with plenty of practical tips and
exercises to help students to perfect and finalise
their statement. Students were guided through
various exercises by a member of the LEAPS team
and by Fellows of the Royal Literary Fund, and
were able to consult our Quick Reference Guide
to Editing your UCAS Personal Statement.

* 2085 final-year students from 69 schools
were sent this online resource

S6 Pre-application Interviews G1+ G1 G2
(August to November)

These one-to-one guidance interviews were
carried out by phone. Students were able

to discuss their potential higher education
applications with a LEAPS advisor. Tailored,
impartial advice and guidance was provided
around potential course choices, entry
requirements, and ways in which their application
could be strengthened. As part of this interview,
students had their LEAPS eligibility checked and
confirmed so that it could be highlighted to higher
education institutions for contextual admissions
consideration. In some cases, pre-application
enquiries to universities were raised on a student’s
behalf to reassure them of a likely offer and any
conditions that might need to be met.

* 2085 final-year students from 69 schools

were supported by the LEAPS pre-
application service
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LEAPS 2020-2021Programme of Activity: S6

S6 Post-application UCAS Resource G1+ G1
G2 (January)
This interactive digital resource was made

available online for students to access at any time.

It guided students through the key steps — and
considerations — required in the UCAS cycle after
an application has been submitted. It covered
how to make choices and respond to offers, the
importance of post-application events, student
finance, and how to explore college pathways and
back-up options.
* 2085 final-year students from 69 schools
were sent this online resource

S$6 Unicafe Workshop G1+ G1 G2

(February to March)

This live online workshop provided an informal
environment in which students were able to

chat to current university students about any
aspect of the transition from school to university
— academic, social, moving away from home,
any topic they wanted to explore. Students were
encouraged to make a hot drink beforehand to try
and bring a relaxed café-style vibe to the session.
(Prior to the pandemic this session ran in person
and we provided the teas and coffees!).

* 57 final-year students from 32 schools
attended 5 online workshops

Widening Access to the Creative Industries
Sessions G1+ G1 G2 (November)

Delivered by the WACI team at the Royal
Conservatoire Scotland, these free online
sessions primarily focused on audition and
interview preparation for students aiming for
higher education courses in the creative areas of
Acting, Singing, Filmmaking and Theatre. The aim
was to support students with the ‘extras’ over and
above the academic qualifications required for
creative applications.

* 17 final-year students from 14 schools
attended multiple workshops

Results Day Helpline G1+ G1 G2 (August)

The LEAPS Results Day Helpline provided LEAPS-
eligible students with key support as they received
their verified grades on SQA Results Day. LEAPS
advisers provided advice and guidance on a
range of topics, including looking at courses
available in Clearing, college options, and (if

a student was moving into S6) any essential
subjects to be achieved in S6 if a student was
aiming for a particular higher education course.

e 28 students from 23 schools were supported
by LEAPS around Results Day

Context SQA exams were cancelled due to the ongoing disruption of the Covid-19 pandemic. Grades were
awarded based on teacher judgement, supported by assessment resources and quality assurance. Students
were issued provisional results in June. SQA verified grade data was made available to universities and colleges
in August, meaning that they could not confirm places until SQA Results Day. We advised students holding
conditional offers to explore back-up plans (as usual), but to wait until SQA Results Day to see the outcome of

their application before making any changes to it.

LEAPS Transitions Course

The LEAPS Transitions Course is an S6 timetable option for LEAPS-eligible students. The aim of the
course is to help students make a positive transition from school to university. It replaces the LEAPS
Summer School, which previously ran for seven weeks each summer. The course is supported by
academics, academic developers and librarians from our partner universities, as well as writing Fellows
from the Royal Literary Fund, who contribute to the advisory group, lecture series, marking and
moderation processes, and students’ wider academic development.

The LEAPS Transitions Course pilot took place in 2020-2021 and involved LEAPS-eligible students from
Midlothian secondary schools only. The initial plan was for a blended delivery model, comprising both
on-campus and online sessions. However, due to the ongoing impact of the Covid-19 pandemic, the
pilot took place entirely online. Sessions ran on Tuesday and Thursday afternoons from September 2020
to March 2021, ensuring sustained engagement with the cohort.

I've learnt a lot about the academic skills
| will need for university, as well as the
standard of work that will be expected of
me. I've gained a lot through being able to
practise independent learning and tutorial
discussions before going to university.

The LEAPS Transitions Course prepared me
for how the university system works, and
how online learning works at a university

level. It was good practice for university.

Designed to give students the skills and
experience needed to make a positive transition
from school to university, it focused on developing
key first-year university-level academic skills.
Topics covered included academic writing, critical
thinking, referencing and plagiarism, discussion
and presentation skills and feedback. There was
also a lectures series as well as both independent
study and group work.

The course was benchmarked at SCQF Level 7
(first-year university level) and students on the
course completed three assessments. It provided
students with an opportunity to demonstrate to
university admissions staff that they have ‘what it
takes’ to cope with degree-level work.

» 27 students completed the LEAPS
Transitions Course from 5 Midlothian
secondary schools

* More than 125 live online sessions were
delivered throughout the LEAPS Transitions
Course




LEAPS Student Case Study LEAPS Link Teacher Case Study

Currently studying: BSc Midwifery at Robert Gordon University




Destinations of LEAPS-eligible Interviewed Table 2: University & College Destinations

S t d t Destinations of LEAPS Students Total 2021 Total 2020 Total 2019
u e n s UNIVERSITIES

Edinburgh 251 195 167
We track the destinations of LEAPS-eligible students who receive a pre-application interview and are Edinburgh Napier 250 226 254
supported by LEAPS. Their initial destination is shown in the following tables, firstly by council and )
secondly by higher education institution. Heriot-Watt 180 163 139
Stirling 105 3 75
Table 1: Total destinations by local authority Blasgow - = -
Destinations of City of Clackmannanshire East Falkirk Mid- J Scottish J§ Stirling § West SN 93 e &
LEAPS Students | Edinburgh Lothian lothian § Borders Lothian Aberdeen 78 46 60
University 473 47 167 145 131 143 60 303 1469 1144 1212 Queen Margaret 72 84 73
72% 72% T1% 78% 0% 7% 78% 3% 4% 66%  64%
Dundee 65 68 66
College - HNC/ 70 & 16 22 19 15 & 66 230 265 258
HND 1% 12% 1% * 6% 1% 15% 14% Glasgow Caledonian 59 21 41

College - other 55 13 10 18 m j 122 § 168 St Andrews 38 14 2
courses 8% 6% 3% 6% 3% % Lew | ™% | 9%
Robert Gordon 34 26 36
----..-..... Abertay 28 27 31
Unemployment 7 0 * 0 * * * * 7y 8 West of Scotland 26 25 23
1% 0% * 0% * * * Lo |2 | ow
SRUC - Higher Education 15 11 8
Other 15 0 * * * * * * | .
destinations 2% 0% - = = - = = 3 | 4% Other Universities 79 35 83
Total Number UNIVERSITY TOTAL 1469 1144 1212
T oaents 16 7 1980 | 1735 | 1008 COLLEGES
Destinations Edinburgh College 185 223 244

Other destinations’ shown above from 2021 include voluntary work, training, school pupil and modern West Lothian College 55 55 1
apprenticeship.

Forth Valley College 30 18 24
The percentages in the above table have been rounded and are based on known destination information
shown in the table. City of Glasgow College 23 30 30
The destinations of 105 students across the local authorities are unknown (5.04% of the total). This figure Borders College 12 18 17
was 4.57% in 2020 and 3.83% in 2019. These have been omitted from the table above.

Other Colleges 36 43 40

* Value could provide information on a cohort of less than five or has been suppressed to prevent
calculation of data for a small cohort COLLEGE TOTAL

It should be noted that data in both tables for 2021 is based on the School Leaver Destination Returns
(SLDR) provided by Skills Development Scotland (SDS) to LEAPS in July 2022.

The total number of LEAPS students for whom we sought a destination was 2085 in 2021 compared to
1818 in 2020 and 1984 in 2019.

Universities intake returns to the Higher Education Statistics Agency are available from partner
universities.




Financial Report

LEAPS Financial Report September 2020 to August 2021

LEAPS is financed by a combination of contributions from LEAPS partners and the Scottish Funding
Council.

In 2020-21 the LEAPS Local Council and University partners contributed £289,187.

Additionally, the Scottish Funding Council provided funding of £418,649 for delivery of the Schools
for Higher Education Programme in the South East Region of Scotland. LEAPS expanded to offer full
delivery of activities to all 73 schools in the South East of Scotland in 2020-21. This funding provided
development, delivery, management and reporting of all activities relating to the Schools for Higher
Education Programme.

It was agreed to set aside a redundancy contingency fund before the budget was set for 2020-21.

The LEAPS Budget is carefully managed and is shown below. This covers delivery across all 73 LEAPS
schools and a note of the previous year’s actual spend is also shown for comparison purposes. The
spend for 2020-21 continued to be affected by impact of the Covid-19 pandemic as LEAPS continued to
move delivery online.

Expenditure Actual spend total - | Sep 2020 - Aug 2021 | Actual spend total -
Sep 2020 to Aug 2021 Budget Sep 2019 to Aug 2020
£16,831.43 £49,590 £33,008.09

£8,357.90 £13,939.88

General
Budget

Totals £573,590.04 £701,090 £588,865.24

LEAPS would like to extend its grateful thanks to its partners, whose staff provide valuable in-kind
contributions throughout the year. This includes the support of The University of Edinburgh who host
LEAPS and provide Finance, IT Support and Human Resource services.

Conclusion and Future Developments

Writing this in 2023 when LEAPS is working in all schools in-person, it is important not to
forget the ongoing impact of the Covid-19 pandemic and ensuing economic crisis for the
young people LEAPS works with. The report shows the effort required to deliver opportunities
for students during the disruption of the pandemic. The tremendous work of all involved meant
a large number of students still got access to information, advice, and guidance, at the time
they needed it most. LEAPS also brought a new model of bridging programme into being to
support students’ transition to higher education. No small feat! The continued expansion of the
LEAPS Transitions Course and LEAPS information, advice, and guidance work now across all
schools is testament to the vision and work created.

As the rising cost of living puts even greater pressure on the areas and individuals already
worst hit by inequality, we need to ask ourselves — how do we keep opportunities open and
accessible?

LEAPS is in a unique position with the breadth of partners involved, and the experience this
brings. As a long-standing and respected provider of information, advice, and guidance,
experiential activities, and work that bridges the transition to university, now more than ever
we need to draw on this to address the challenges being faced by those we seek to support.

Now is the time to review what we have learned from online work and how we can continue

to facilitate a programme across a large and diverse geographic area. Information, advice,

and guidance is critical for young people with their unprecedented experience in education
these last few years and the continuing impact of this on their future. Expansion of the LEAPS
Transitions Course from the pilot in LEAPS schools in Midlothian only in 2020-21, to 100
places offered across all LEAPS schools in all LEAPS local authorities for 2023-24, has been a
step-change in provision. With a national focus on bridging programmes — we need to ask how
do we work effectively to ensure there are relevant exit points for all students?

We cannot escape that we continue to need resource in challenging times and, with that,
further developing our evidence of impact thus demonstrating we are maximising our potential
alongside that of our students is vital. The voice of our school partners and students has
always been important to us, and now more than ever we need to keep listening and involving
them as we review our programme and delivery models. Most critically we need to keep sight
of what LEAPS does best and keep all that is valuable and important to LEAPS in whatever
developments the future holds.

Many sincere thanks to all our partners and those who continue to support us in the delivery of
our work.

Kirsty Wadsley, Director, LEAPS
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